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Front Line, The International Foundation for the Protection of Human Rights
Defenders

Ttrustees” Annual Report
For the financial year ended 31 December 2018

The trustees, who are also directors for the purposes of Company Law, present their Annual Report and the financial
statements for the financial year ended 31 December 2018.

Incorporation and commencement of activities

The company was incorporated on 18 November 2016, Up until 31 March 2017, the activities of ‘Front Line
Defenders’ were carried on within a Trust structure. Front Line, the International Foundation for the Protection of
Human Rights Defenders also known as “Front Line Defenders” is a registered charity with charity number
CHY14029 and company registration number 593190 with a registered office at 27 Floor, Grattan House, Temple
Road, Blackrock Co. Dublin. On 1 April 2017 the aforementioned Trust ceased to operate and transferred its
operations and gifted its net assets to Front Line, the International Foundation for the Protection of Human Rights
Defenders. The company commenced activities from this date.

Objectives and activities

Front Line Defenders was founded in Dublin in 2002, with the specific aim of protecting human rights defenders
(HRDs) at risk, people who work, non-violently, for any or all of the rights enshrined in the Universal Declaration of
Human Rights (UDHR). Front Line Defenders addresses the protection needs identified by HRDs themselves.

Purpose

Our purpose is protecting human rights defenders at risk. Our main objectives are as follows:

* To promote research and education into the maintenance and observance of Human Rights and to publish
the results of such research.

¢ To provide relief to the victims of breaches of Human Rights by the provision of appropriate medical,
rehabilitation or financial assistance. :

¢ To provide education, communication, support to Human Rights Defenders wherever they may be located.

*  To provide an educational resource for Human Rights Defenders and the general public and to educate and
inform the public of the activities of such Human Rights Defenders by all legal means.

*  To provide, distribute and publish information and research about Human Rights and the activities of those
involved in defending same by whatever means may be appropriate from time to time.

* To promote awareness of unfair discrimination of all types throughout the world, in accordance with the
values enshrined in the Universal Declaration of Human rights and the promotion by legal means of
awareness and education about the legal systems and internal administration of all countries throughout the
world including compiling and publishing information with regard to Human Rights as defined in the
UDHR. .

® To promote the furtherance of the ‘primary objects’ of this company by the setting up of networks of
individuals by any means.

*  To carry out any legal charitable purposes for the advancement of the objects of this Trust as the Trustees
shall from time to time consider appropriate.

Financial review
The net deficit for the financial year ended 31 December 2018 was €155 (2017: surplus of €129,000).

The Statement of Financial Activities and Balance Sheet for the year are set out on pages 12-13. Income is raised on

the basis of specific projects such as IT / website security and general support from governments, individuals and
- private foundations. '

The trustees are satisfied that Front Line Defenders will continue to operate as a going concern for the foreseeable
future.
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Achievements and performance

During the financial year ended 31 December 2018, Front Line Defenders continued to focus resources and energy
on the rapid and practical support for the protection of human rights defenders at risk in line with our aims and
objectives and the Strategic Plan 2015-2018.

e  Front Line Defenders issued 186 Urgent Appeals on behalf of 318 individuals at risk in 62 countries and
undertook advocacy with the relevant national authorities, lobbied the EU to take action and submitted cases
to the UN and regional mechanisms;

e  The Front Line Defenders Security Grants Programme provided 534 grants, totalling €1,346,705 to 398

individuals and 136 organisations at risk in 85 countries. 183 grants were provided for temporary relocations;

Front Line Defenders carried out 86 field visits to 42 countries;

161 HRDs from 21 countries participated in 14 trainings on personal and organisational security;

150 HRD:s received security advice through 57 consultations in 17 countries;

174 HRDs from eight countries participated in 10 digital protection trainings; 66% of HRDs reported using

digital security tools as a result of training;

e 280 HRDs and 180 human rights organisations in 66 countries were supported by Digital Protection
Consultants through 73 visits and remote support;

e 36 HRDs from 17 countries were supported through the Rest & Respite Programme;

e The Front Line Defenders Award was presented to Nurcan Baysal, a Kurdish journalist and human rights
defender from Turkey who has been documenting human rights violations and defending the rights of the
Kurdish community;

e  The 2018 Dublin Human Rights Festival was held from 23 to 25 November.

The context in which Front Line Defenders operates continues to be challenging. In 2018, Front Line Defenders
received reports on the murder of 321 defenders in 27 countries, yet another increase to the number reported in the
ptevious year. 77% of these defenders were working to defend land, indigenous and environmental rights.
Criminalisation remained the most common strategy employed to obstruct and delegitimise the work of defenders.
Thousands of HRDs were detained, presented with fabricated charges, subjected to lengthy, expensive and unfair legal
processes and, in some cases, sentenced to long prison terms. The wave of restrictive legislation targeting HRDs and
independent media continued in 2018 and both the quasi-legal and the more violent tactics of oppressors were
accompanied by professional and well-resourced smear campaigns.

The organisation continued to review and revise its activities in the light of feedback from human rights defenders
and learnings from the activities undertaken, including through a Gender Audit and an evaluation conducted in
Bangladesh.

Income generation during 2018 was positive and on target although a small net deficit was reported at the end of the
year.

Fundraising

Fundraising activities during 2018 achieved the objectives set, allowing the organisation to meet its target income
generation of €5.7 million as set at the beginning of 2018.

Expenditure for fundraising was incurred primarily for travel in order to meet funders and to contact potential new
funders in Europe and the US. Maintaining direct and personal relationships between key Front Line Defenders staff
members and funders is key to the continued success of our fundraising operations. The total cost for fundraising,
including salaries of fundraising personnel, represents 4.2% of the total organisational expenditure.

Front Line Defenders employs fundraising personnel and carries out its fundraising activities directly. The organisation
does not make use of volunteers or third parties for fundraising purposes. The organisation’s fundraising approach is
to obtain funding from institutional funders including governments and inter-governmental organisations such as the
European Union, as well as from private foundations. The organisation receives donations from a small number of
private individuals but does not engage in fundraising campaigns with the general public.
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Impact on beneficiaries

The organisation continued to review and monitor impact and performance in accordance with the Monitoring &
Evaluation Plan and the Results Framework agreed as part of our contract with Irish Aid. Some highlights from 2018
included:
®  81% of HRD:s reported that they have been able to continue or return to work as a result of having received
Protection Grant support;
®  93% of HRDs reported having implemented 2 security plan as a result of the training;
® 6% of HRDs reported using digital security tools as a result of training,

Structure, governance and management

Front Line, The International Foundation for the Protection of Human Rights Defenders is a company limited by
guararitee and governed by the Articles of Memorandum. Currently, the Board of Trustees has 10 members and 2
committee as follows:

Board of Trustees Audit Sub Committee Programme Sub Committee
Denis ()’Brien Maria Mulcahy Mary Jane N. Real
Noeline Blackwell Kieran Mulvey ) Arnold Tsunga

James Daniel Conway David Sykes Veronica Vidal Degiorgis
Mary Lawlor

Maria Mulcahy

Kieran Mulvey

Mary Jane N. Real

David Sykes

Arnold Tsunga

Veronica Vidal Degiorgis (appointed on 14 September 2018)

Board Meetings Audit Sub Committee Meetings  Programme Sub Committee Meetings
1 March 2018 (AGM) 22 March 2018 4 March 2018

14 September 2018 14 September 2018 21 March 2018

23 November 2018 22 November 2018 13 September 2018

22 November 2018

The Board of Trustees decided to establish the Programme Sub Committee in 2017, The Programme Sub Committee
has become operational in 2018.

In accordance with Section 1196 of the Companies Act, all trustees retired from office at the first annual general
meeting on 1 March 2018. All retiring trustees stood for re-election and were elected by members.

The Memorandum of Association states that the number of trustees which the company proposes to register is 9 but
the trustees may from time to'time register an increase of members. Every person who wishes to be a member shall
deliver to the trustees an application for membership in such form as the trustees may require to be executed. The
trustees will then approve such applications for membership of the company as they see fit. At the Board Meeting of
September 2018, the Board of Trustees accepted the application for company membership of Veronica Vidal
Degiorgis and appointed her as new member of the Board of Trustees.

The Board of Trustees is responsible for the approval of strategic plans, annual business plans and budgets, and signs
off on the statutory accounts. The Board delegates the day to day running of the organisation to the Executive
Director, Andrew Anderson, who is responsible and accountable for the implementation of the Annual Business Plan

and Budget. Front Line Defenders senior management team is composed of Executive Director, Andrew Anderson,
and Deputy Director, Andrea Rocca.

Front Line Defenders adheres to the Dochas Code on Corporate Governance and a number of procedures and
policies, including an Equal Opportunities Policy adopted in May 2014, are in place in that regard.
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Trustees, secretary and their interests

The trustees who served at any time during the financial year were:

Denis O’Brien

Noeline Blackwell

James Daniel Conway

Mary Lawlor

Maria Mulcahy

Kieran Mulvey

Mary Jane N. Real

David Sykes

Amold Tsunga

Veronica Vidal Degiorgis (appointed on 14 September 2018)

Company Secretary: Andrew Anderson

In accordance with Section 329 of the Companies Act 2014 the trustees and secretary of the company who held
office at 31 December 2018 have no beneficial interests as the company is limited by guarantee having no share
capital.

Key risks and uncertainties

The risk management document was reviewed by the Board of Trustees in November 2018 together with the triggers,
consequences, mitigation steps and persons responsible. The following continue to be the potental risks that are
most serious:

The risk of harm coming to a human rights defender as a result of Front Line Defenders action (or inaction);
The safety of Front Line Defenders staff or representatives in the field;

The risk of a decline in funding/loss of a key funder;

The risk of an incident seriously damaging the reputation of Front Line Defenders, particularly through
publishing false information or through fraud/mismanagement of funds;

5. The risk of losing key staff/leadership.

= RTINS

Grant accounting policy

Grants are credited to the statement of financial activities when there is reasonable assurance that:
1. the company will comply with the conditions of the grant agreement; and
2. the grant will be received; and
3. the grant can be measured reliably.

The company recognises government grant income based on the performance model and is applied on a class-by-
class basis.

Under the performance model grant income is recognised as follows:

e Where there are specified future performance-related conditions, the grant income is recognised when the
performance-related conditions are met.

e Where there are no specified future performance-related conditions, the grant income is recognised when
the grant proceeds are received or receivable.

o  Where grant income is received before the revenue recognition criteria are satisfied the income is
recognised as a lability.
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The company recognises other grant income and donations under the accruals model as follows:

*  Grants relating to revenue shall be recognised in income on a,systematic basis over the term of the grant
agreement entered in line with the related costs for which the grant is intended to compensate.

*  Wherea grant is reccivable as compensation for expenses or losses already incurred, or for the purpose of
giving immediate financial support to the Company with no future related costs, the income is recognised
in the period in which it becomes receivable.

Reserves policy

The Board of Trustees has a Reserves Policy in place which states:

® Unrestricted funds consist of general funds which are expendable at the discretion of the Board in
furtherance of the objectives of the charity;

®  Desigriated funds represent amounts that Front Line Defenders has at its discretion set aside for specific
purposes, which would otherwise form part of the general reserves of the organisation,

In order to secure the long term viability of Front Line Defenders and to maintain the smooth operation of the
organisation, it is critical to ensure access to adequate funding.

Front Line Defenders has the ability to request additional funding from 2 Donor Trust in the event of experiencing
severe financial strain. The Board believes this facility would ensure the continued operation of the organisation, based
on historical running costs and program expenditure.

The Board of Trustees has calculated that the optimum reserve level for the organisation would be a figure that reflects
8 months operational overhead costs plus a calculation of winding up costs. This figure will be updated on an annual
basis. This equates to a reserve fund balance requirement of €4.4m. The current balance of €5.3m meets that
requirement and allows for some potential growth.

The Donor Trust has confirmed to the Front Line Defenders Board of Trustees that this sum is available and also
that at least one quarter of the reserve fund is available on a short notice to facilitate any short term liquidity issues.

Any interest accrued by the Donor Trust will in the first instance be used to ensure the balance held will cover the
optimum reserve level set in this policy. In years where the funds held in the Donor Trust are sufficient to cover the
optimum reserve level any interest can be drawn down to support the ongoing work of Front Line Defenders.

Total funds held at financial year end was €128,845 (2017: €129,000). This comprises of a surplus of €36,289 (2017:
deficit of €74,531) of restricted and a surplus of €92,556 (2017: €203,531) of unrestricted funds.

Remuneration policy

Front Line Defenders’ remuneration policy is set out in its Terms of Conditions of Service, which states that salary
grades and scales are linked to the Civil Service grades and scales and set out in the staff contract at rime of
appointment. The decision on which point on which scale a post will be appointed on lies with the Executive Director
and will be made on the basis of level of responsibility of the post and level of experience of the candidate.
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Staff and volunteers

Eront Line Defenders employs 33 staff members. Interns and volunteers support our work on a rolling basis.

Front Line Defenders benefits from the contribution of a small number of volunteers on an ongoing basis both in
the office and in providing support to HRDs visiting Ireland. In addition, Front Line Defenders benefits from the
support of volunteers during the Dublin Platform, a conference we organise every two years and bringing together
over 200 attendees. No Dublin Platform took place in 2018.

Plans for the future

During 2018, Front Line Defenders undertook an extensive consultative process leading to the 2019-2022 Strategic
Plan. The new Strategic Plan was adopted by the Board of Trustees in September 2018,

The Annual Business Plan for 2019 is the first under the new Strategic Plan and reflects the strategic priorities
identified therein. The core focus will continue to be on protection grants, training, advocacy on individual cases and
campaigning around visibility & legitimacy for HRDs at risk. We will add a second Protection Coordinator for Europe
and Central Asia and, funding permitting, expand capacity in the delivery of training. We will continue our review of
management capacity and organisational systems.

Income projections for 2019 are robust given the significant number of multi-annual funding arrangements in place.
The main focus of attention will be on grant renewals and income generation focused on 2020 and beyond.

Events since the énd of the financial year

There have been no significant events affecting the company since the financial year end.

Accounting records

The measures taken by the trustees to secure compliance with the requirements of sections 281 to 285 of the
Companies Act 2014 with regard to the keeping of accounting records are the implementation of necessary policies
and procedures for recording transactions, the employment of competent accounting personnel with appropriate
expertise and the provision of adequate resources to the financial function. The accounting records of the Company
are located at the company’s registered office.

Statement on relevant audit information
Each of the persons who are trustees at the time when this trustees’ report is approved has confirmed that:
- so far as the trustee is aware, there is no relevant audit information of which the Company’s auditors are
unaware; and,

- the trustees has taken all the steps that ought to have been taken as a trustee in order to be aware of any
relevant audit information and to establish that the Company’s auditors are aware of that information.

Auditors

The auditors, Grant Thornton, Chartered Accountants continue in office in accordance with section 383(2) of the
Companies Act 2014,

This report was approved by the board and signed on its behalf,

David Sykes Kieran Mulvgy \A/LY

Trustee Trustee

Date: lq l’& [ZOM
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The trustees are responsible for preparing the Trustees Report and the financial statements in accordance with
applicable Irish law and regulations.

Irish company law requires the trustees to prepare financial statements for each financial year giving a true and fair
view of the state of affairs of the company for each financial year. Under the law the trustees have elected to prepare
the financial statements in accordance with Generally Accepted Accounting Practice in Ireland, including Financial
Reporting Standard 102 ‘“The Financial Reporting Standard applicable in the UK and Republic of Ireland’ and Irish
law.

Under company law, the trustees must not approve the financial statements unless they are satisfied that they give a
true and fair view of the assets, liabilities and financial position of the company as at the financial year end date and
of the surplus or deficit of the company for the financial year and otherwise comply with Companies Act 2014.

In preparing these financial statements, the trustees are required to:

e select suitable accounting policies and then apply them consistently;

e make judgments and estimates that are reasonable and prudent;

e  state whether the financial statements have been prepared in accordance with applicable accounting standards,
identify those standards, and note the effect and the reasons for any material departure from those standards;
and

e  prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The trustees are responsible for ensuring that the company keeps or causes to be kept adequate accounting records
which correctly explain and record the transactions of the company, enable at any time the assets, liabilities, financial
position and surplus or deficit of the company to be determined with reasonable accuracy, enable them to ensure that
the financial statements and trustees report comply with the Companies Act 2014 and enable the financial statements
to be audited. They are also responsible for safeguarding the assets of the company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the company and financial information included
on the company’s website. Legislation in the Republic of Ireland governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

This report was approved by the board and signed on its behalf.

aase—
David Sykes Kieran Mulvey
Trustee Trustee

Date ) /7}[10(5(



Independent Auditor’s Reportt to the Trustees of
Front Line, The International Foundation for the
Protection of Human Rights Defenders

Opinion

We have audited the financial statements of Front Line, The International Foundation for the Protection of Human
Rights Defenders, which comprise the Statement of Financial Activities, Balance Sheet, Statement of Cash Flows for
the financial year ended 31 December 2018, and the related notes to the financial statements, including the summary
of significant accounting policies.

The financial reporting framework that has been applied in the preparation of the financial statements is Irish law and
accounting standards issued by the Financial Reporting including FRS 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland” (Generally Accepted Accounting Practice in Ireland).

In our opinion, Front Line, The International Foundation for the Protection of Human Rights Defenders’ financial
statements:

o give a true and fair view in accordance with Generally Accepted Accounting Practice in Ireland of the assets,
liabilities and financial position of the company as at 31 December 2018 and of its financial performance
and cash flows for the financial year then ended; and

° have been properly prepared in accordance with the requirements of the Companies Act 2014.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)’) and
applicable law. Our responsibilities under those standards are further described in the ‘Responsibilities of the auditor
for the audit of the financial statements’ section of our report. We are independent of the company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in Ireland, namely the lrish
Auditing and Accounting Supervisory Authority (IAASA) Ethical Standard concerning the integrity, objectivity and
independence of the auditor, and the ethical pronouncements established by Chartered Accountants Ireland, applied
as determined to be appropriate in the circumstances for the entity. We have fulfilled our other ethical responsibilities
in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion. ‘

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the 1SAs (Ireland) require us to

report to you where:

. the trustees use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or )

o the trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the company’s ability to continue to adopt the going concern basis of accounting for
a period of at least twelve months from the date when the financial statements are authorised for issue.



Independent Auditor’s Report to the Trustees of
Front Line, The International Foundation for the
Protection of Human Rights Defenders (continued)

Other information

Other information comprises information included in the Trustees’ Annual Report, other than the financial statements
and our auditor’s report thereon. The trustees are responsible for the other information. Qur opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit, or otherwise appears to be materially misstated. If we identify such material
inconsistencies in the financial statements, we are required to determine whether there is 2 material misstatement in
the financial statements or a material misstatement of the other information. If, based on the work we have performed,
we conclude that there is 2 material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by the Companies Act 2014

U We have obtained all the information and explanations which we consider necessary for the purposes of
our audit.

: In our opinion the accounting records of the company were sufficient to permit the financial statements to
be readily and properly audited.

. The financial statements are in agreement with the accounting records.

. In our opinion the information given in the Trustees report is consistent with the financial statements. Based

solely on the work undertaken in the course of our audit, in our opinion, the Trustees report has been
prepared in accordance with the requirements of the Companies Act 2014,

Matters on which we are required to report by exception

Based on our knowledge and understanding of the company and its environment obtained in the course of the audit,
we have not identified material misstatements in the Annual Report.

Under the Companies Act 2014 we are required to report to you if, in our opinion, the disclosures of trustees
remuneration and transactions specified by section 305 to 312 of the Act have not been made. We have no exceptions
to report arising from this responsibility.

Responsibilities of management and those charged with governance for the financial statements

As explained more fully in the Trustees Responsibilities Statement, management is responsible for the preparation of
the financial statements which give a true and fair view in accordance with Generally Accepted Accounting Practice
in Ireland, including FRS 102, and for such internal control as trustees determine necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to fraud or error.

[n preparing the financial statements, management is responsible for assessing the company’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the company or to cease operations, or has no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the company’s financial reporting process.
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Responsibilities of the auditor for the audit of the financial statements

The auditor’s objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an Auditor’s report that includes their
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (Ireland) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs (Ireland), the auditor will exercise professional judgment and maintain
professional scepticism throughout the audit. The auditor will also:

. Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for their opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

o Obrain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the company’s internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 