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The trustees, who are also directors for the purposes of Company Law, present their Annual Report and the financial 
statements for the financial year ended 31 December 2020. 
 
Incorporation and commencement of activities 

 
The company was incorporated on 18 November 2016. Up until 31 March 2017, the activities of ‘Front Line 
Defenders’ were carried on within a Trust structure. On 1 April 2017 the aforementioned Trust ceased to operate and 
transferred its operations and gifted its net assets to Front Line, the International Foundation for the Protection of 
Human Rights Defenders. The company commenced activities from this date. Front Line, the International 
Foundation for the Protection of Human Rights Defenders also known as “Front Line Defenders” is a registered 
charity with charity number CHY22404 and company registration number 593190 with a registered office at 2nd Floor, 
Grattan House, Temple Road, Blackrock Co. Dublin. 
 
Objectives and activities 
 
Front Line Defenders was founded in Dublin in 2002, with the specific aim of protecting human rights defenders 
(HRDs) at risk, people who work, non-violently, for any or all of the rights enshrined in the Universal Declaration of 
Human Rights (UDHR). Front Line Defenders addresses the protection needs identified by HRDs themselves. 
 
Purpose 
 
Our purpose is protecting human rights defenders at risk. Our main objectives are as follows: 
 

 To promote research and education into the maintenance and observance of Human Rights and to publish 
the results of such research. 

 To provide relief to the victims of breaches of Human Rights by the provision of appropriate medical, 
rehabilitation or financial assistance. 

 To provide education, communication, support to Human Rights Defenders wherever they may be located. 
 To provide an educational resource for Human Rights Defenders and the general public and to educate and 

inform the public of the activities of such Human Rights Defenders by all legal means. 
 To provide, distribute and publish information and research about Human Rights and the activities of those 

involved in defending same by whatever means may be appropriate from time to time. 
 To promote awareness of unfair discrimination of all types throughout the world, in accordance with the 

values enshrined in the Universal Declaration of Human rights and the promotion by legal means of 
awareness and education about the legal systems and internal administration of all countries throughout the 
world including compiling and publishing information with regard to Human Rights as defined in the 
UDHR.  

 To promote the furtherance of the ‘primary objects’ of this company by the setting up of networks of 
individuals by any means. 

 To carry out any legal charitable purposes for the advancement of the objects of this Trust as the Trustees 
shall from time to time consider appropriate. 

 
Financial review 
 
The net deficit for the financial year ended 31 December 2020 was €109 (2019: Surplus of €140). 
 
The Statement of Financial Activities and Balance Sheet for the year are set out on pages 13-14. Funds are raised on 
the basis of specific projects such as digital protection and general support from governments, individuals and private 
foundations.  
 
The trustees are satisfied that Front Line Defenders will continue to operate as a going concern for the foreseeable 
future. 
 
At the end of the year, the charity had assets of €4,329,376 (2019: €2,401,074) and liabilities of €4,200,500 (2019: 
€2,272,089). The net funds of the charity have decreased by €109 (2019: increased by €140), and the Trustees are 
satisfied with the level of retained funds at the year end.  
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Fundraising 
 
Fundraising activities during 2020 achieved the objectives set, allowing the organisation to meet its target income 
generation, however, as a result of the impact of the Covid pandemic which delayed implementation of some activities 
some of this income was deferred to 2021 and a total of €5,852,822 was recorded as income for 2020. 
 
Expenditure for fundraising activities was incurred primarily for travel in order to meet funders and to contact 
potential new funders in Europe and the US. Maintaining direct and personal relationships between key Front Line 
Defenders staff members and funders is key to the continued success of our fundraising operations. The total cost 
for fundraising, including salaries of fundraising personnel, represents 3% of the total organisational expenditure. 
 
Front Line Defenders employs fundraising personnel and carries out its fundraising activities directly. The organisation 
does not make use of volunteers or third parties for fundraising purposes. The organisation’s fundraising approach is 
to obtain funding from institutional funders including governments and inter-governmental organisations such as the 
European Union, as well as from private foundations. The organisation receives donations from a small number of 
private individuals but does not engage in fundraising campaigns with the general public. 
 
Achievements and performance 
 
During the financial year ended 31 December 2020, Front Line Defenders continued to focus resources and energy 
on the rapid and practical support for the protection of human rights defenders at risk in line with our aims and 
objectives and the Strategic Plan 2019-2022. During the period: 
 

 Front Line Defenders issued 259 Urgent Appeals and statements on behalf of 477 individuals at risk in 70 
countries and undertook advocacy with the relevant national authorities, submitted cases to the UN and 
regional mechanisms and lobbied the EU to take action on 183 of the cases. 

 The Front Line Defenders Protection Grants Programme provided 712 protection grants totalling 
€1,761,639 to 513 individuals and 198 organisations at risk. 

 Front Line Defenders carried out 40 protection coordination, visibility and security advisor field visits to 25 
countries, mostly at the beginning of the year. When travel became restricted, online consultations, trainings 
and outreach were held with HRDs on a daily basis. 

 96 HRDs from 19 countries participated in 12 trainings on risk analysis and protection planning.  A further 
138 HRDs participated in shorter meetings, including webinars. 

 599 HRDs received security advice through 113 consultations and 21 workshops (in-person and virtual) in 
39 countries. 

 346 HRDs and 158 human rights organisations in 76 countries were supported by Digital Protection 
Consultants. 

 Front Line Defenders published reports titled LGBTIQ+ and Sex Worker Rights Defenders At Risk During 
COVID-19 and an EU Toolkit on Women Human Rights Defenders as well as a Guide to Secure Group 
Chat and Conferencing Tools and a guide to Physical, emotional and digital protection while using home as 
office in times of COVID-19 also five editions of Cypher digital comics magazine and 12 episodes of the 
Rights on the Line podcast. 

 16 individual HRDs and 5 groups from 19 countries were supported through the Rest & Respite Programme. 
 Human Rights Defender ID cards were provided to 280 human rights defenders. 
 The 2020 Front Line Defenders Award was presented to four human rights defenders Mekfoula Mint 

Brahim, Mauritania, Juwairiya Mohideen, Muslim Women’s Development Trust (MWDT), Sri Lanka, Lara 
Aharonian, Women’s Resource Center, Armenia, Fatima Al-Bahadly, Iraq and the collective Guardia 
Indígena del Cauca, Colombia. 
 

The context in which Front Line Defenders operates continues to be challenging. In 2020, Front Line Defenders 
received reports on the murder of at least 331 defenders in 25 countries, in line with the high rate of killings of the 
previous year. 69% of these defenders were working to defend land, indigenous and environmental rights. 
 
Criminalisation remained the most common strategy employed to obstruct and delegitimise the work of defenders. 
Thousands of HRDs were detained, presented with fabricated charges, subjected to lengthy, expensive and unfair legal 
processes and, in some cases, sentenced to long prison terms. The wave of restrictive legislation targeting HRDs and 
independent media continued in 2020 and both the quasi-legal and the more violent tactics of oppressors were 
accompanied by professional and well-resourced smear campaigns. 



Front Line, The International Foundation for the Protection of Human Rights 
Defenders 
 

Trustees’ Annual Report 
For the financial year ended 31 December 2020 
 

3 

 

 
The organisation continued to review and revise its activities in the light of feedback from human rights defenders 
and learnings from the activities undertaken, including through a country evaluation conducted in Kenya and an 
evaluation of the Dublin Platform. 
 
Income generation during 2020 was positive and on target. 
 
Impact on beneficiaries 
 

The organisation continued to review and monitor impact and performance in accordance with the Monitoring & 
Evaluation Plan and the Results Framework agreed as part of our contract with Irish Aid. Some highlights from 2020 
included: 

 89% of HRDs reported that they have been able to continue or return to work as a result of having received 
Protection Grant support.; 

 98% of HRDs reported having implemented a security plan as a result of training; 
 99% of HRDs reported using digital security tools as a result of received advice.  

 
Structure, governance and management 
 
Front Line, The International Foundation for the Protection of Human Rights Defenders is a company limited by 
guarantee and governed by the Articles of Memorandum. Currently, the Board of Trustees has 9 members and 2 
committee as follows:  
 

Board of Trustees Audit Sub Committee Programme Sub Committee 
Denis O’Brien 
James Conway  
Mary Lawlor* 
Maria Mulcahy 
Kieran Mulvey  
Mary Jane N. Real  
David Sykes 
Arnold Tsunga 

Maria Mulcahy 
Kieran Mulvey 
David Sykes 
 

Mary Jane N. Real 
Arnold Tsunga 
Veronica Vidal Degiorgis 

Veronica Vidal Degiorgis  
   
Board Meetings Audit Sub Committee Meetings Programme Sub Committee Meetings 
27 March 2020 (AGM) 25 March 2020 26 March 2020 
04 September 2020 24 June 2020 21 September 2020 
20 November 2020 02 September 2020 19 November 2020 
 18 November 2020  

 
*Mary Lawlor stepped down from the Board upon her appointment as UN Special Rapporteur on Human Rights Defenders as of 3 
April 2020. 
 
In accordance with Section 1196 of the Companies Act 2014 and the rota agreed at the 2018 AGM, three trustees 
retired from office, namely Mary Jane Real, Kieran Mulvey and Maria Mulcahy. Mary Jane Real, Kieran Mulvey and 
Maria Mulcahy stood for re-election and were elected by members. 
 
The Memorandum of Association states that the number of members which the company proposes to register is 9 
but the trustees may from time to time register an increase of members. Every person who wishes to be a member 
shall deliver to the trustees an application for membership in such form as the trustees may require to be executed. 
The trustees will then approve such applications for membership of the company as they see fit.  
 
The Board of Trustees is responsible for the approval of strategic plans, annual business plans and budgets, and 
approves the statutory financial statements. The Board delegates the day to day running of the organisation to the 
Executive Director, Andrew Anderson, who is responsible and accountable for the implementation of the Annual 
Business Plan and Budget.  
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Front Line Defenders senior management team is composed of Executive Director, Andrew Anderson, and Deputy 
Director, Andrea Rocca (who resigned as of 30/06/2020) who was replaced as Deputy Director by Olive Moore 
(started 14/09/2020). The organization is engaged in strengthening management structures and processes in line with 
organizational growth and has established a management team, undertaken management training and strengthened 
the monitoring, evaluation, accountability and learning function. 
 
The trustees are put through a formal induction course on appointment as trustee for the first time, and are put 
through an orientation day. Trustees are unpaid and details of trustee expenses are given in note 10 to the financial 
statements. The trustees consider that the senior management team comprise the key management personnel of the 
organisation, in charge of directing and controlling the day-to-day operations.  
 
The pay of the senior staff is reviewed annually and normally increased in line with inflation. Given the nature of the 
charity, the Trustees benchmark against pay levels in other similar charities or commercial operations that provide 
similar services. 
 
Front Line Defenders adheres to the Dochas Code on Corporate Governance and a number of procedures and 
policies, including an Equal Opportunities Policy adopted in May 2014, are in place in that regard. In 2020, Front Line 
Defenders implemented a number of policies to ensure compliance with the new Charities Governance Code issued 
by the Charities Regulator including a revised Directors Handbook and an updated Finance Policy. 
 
The Board reviewed a draft Compliance Report for 2020. Charities are expected to report on their compliance in 2021. 
 
Trustees, secretary and their interests 
 

The trustees who served at any time during the financial year were: 
 
Denis O’Brien 
James Conway  
Mary Lawlor 
Maria Mulcahy  
Kieran Mulvey 
Mary Jane N. Real  
David Sykes 
Arnold Tsunga 
Veronica Vidal Degiorgis 
 
Company Secretary: Andrew Anderson 
 
In accordance with Section 329 of the Companies Act 2014 the trustees and secretary of the company who held 
office at 31 December 2020 confirmed that they have no beneficial interests as the company is limited by guarantee 
having no share capital. 
 
Key risks and uncertainties 
 

The company’s risk register is regularly reviewed by the Board of Trustees together with the triggers, consequences, 
mitigation steps and persons responsible. The following continue to be the potential risks that are most serious: 
 

1. The risk of harm coming to a human rights defender as a result of Front Line Defenders action (or inaction); 
2. The safety of Front Line Defenders staff or representatives in the field; 
3. The risk of a decline in funding/loss of a key funder; 
4. The risk of an incident seriously damaging the reputation of Front Line Defenders, particularly through 

publishing false information or through fraud/mismanagement of funds or through actions of someone 
affiliated with the organisation. 

5. The risk of staff developing problems due to stress. 
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The September 2020 review also reviewed: 
1. Covid Response Plan in place including programme adaptations, updates to donors, secure online practices, 

working from home and office protocols in place; 
2. Covid risk assessment included in Travel Security Plans, to be completed by all staff before travel; 
3. Revised IT Security Policy and related training sessions for staff; 
4. Internal Guidelines on responding to sexual harassment cases involving HRDs adopted; 
5. An updated Staff Handbook is being produced based on external advice from Adare with a particular focus 

on legal compliance. 
 
Grant accounting policy 
 
Grants are credited to the statement of financial activities when there is reasonable assurance that: 

1. the company will comply with the conditions of the grant agreement; and 
2. the grant will be received; and 
3. the grant can be measured reliably. 

 
The company recognises government grant income based on the performance model and is applied on a class-by-
class basis. 
 
Under the performance model grant income is recognised as follows: 

 
 Where there are specified future performance-related conditions, the grant income is recognised when the 

performance-related conditions are met. 
 Where there are no specified future performance-related conditions, the grant income is recognised when 

the grant proceeds are received or receivable. 
 Where grant income is received before the revenue recognition criteria are satisfied the income is 

recognised as a liability. 
 

The company recognises other grant income and donations under the accruals model as follows: 
 

 Grants relating to revenue shall be recognised in income on a systematic basis over the term of the grant 
agreement entered in line with the related costs for which the grant is intended to compensate. 

 Where a grant is receivable as compensation for expenses or losses already incurred, or for the purpose of 
giving immediate financial support to the Company with no future related costs, the income is recognised 
in the period in which it becomes receivable. 

 
Reserves policy 
 
The Board of Trustees has a Reserves Policy in place which states: 
 

 Unrestricted funds consist of general funds which are expendable at the discretion of the Board in 
furtherance of the objectives of the charity; 

 Designated funds represent amounts that Front Line Defenders has at its discretion set aside for specific 
purposes, which would otherwise form part of the general reserves of the organisation. 

 Restricted funds are funds which are to be used in accordance with specific restrictions imposed by the donor 
or trust deed. 

 
In order to secure the long term viability of Front Line Defenders and to maintain the smooth operation of the 
organisation, it is critical to ensure access to adequate funding. 
 
Front Line Defenders has the ability to request additional funding from a Donor Trust in the event of experiencing 
severe financial strain. The Board believes this facility would ensure the continued operation of the organisation, based 
on historical running costs and program expenditure. 
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The Board of Trustees has calculated that the optimum reserve level for the organisation would be a figure that reflects 
8 months operational overhead costs plus a calculation of winding up costs. This figure will be updated on an annual 
basis. This equates to a reserve fund balance requirement of €4.6m. The current balance of €5.4m meets that 
requirement and allows for some potential growth. 
 
The Donor Trust has confirmed to the Front Line Defenders Board of Trustees that this sum is available and also 
that at least one quarter of the reserve fund is available on a short notice to facilitate any short term liquidity issues. 
 
Any interest accrued by the Donor Trust will in the first instance be used to ensure the balance held will cover the 
optimum reserve level set in this policy. In years where the funds held in the Donor Trust are sufficient to cover the 
optimum reserve level any interest can be drawn down to support the ongoing work of Front Line Defenders. 
 
Total funds held at financial year end was €128,876 (2019: €128,985). This comprises of a surplus of €3,349 (2019: 
surplus of €4,557) of restricted funds and a surplus of €125,527 (2019: €124,428) of unrestricted funds. 
 
Remuneration policy 
 

Front Line Defenders’ remuneration policy is set out in its Terms of Conditions of Service, which states that salary 
grades and scales are linked to the Civil Service grades and scales and set out in the staff contract at time of 
appointment. The decision on which point on which scale a post will be appointed on lies with the Executive Director 
and will be made on the basis of level of responsibility of the post and level of experience of the candidate. 
 
Staff and volunteers  
 

Front Line Defenders employs 50 staff members. Interns and volunteers support our work on a rolling basis.  
Front Line Defenders benefits from the contribution of a small number of volunteers on an ongoing basis both in 
the office and in providing support to HRDs visiting Ireland In addition, Front Line Defenders benefits from the 
support of volunteers during the Dublin Platform, a conference we organise every two years and bringing together 
over 200 attendees. The most recent Dublin Platform was held on 2-4 October 2019. 
 
Plans for the future 
 
The Annual Business Plan for 2020 was the second under the Strategic Plan 2019-2022, adopted in 2018, and reflects 
the strategic priorities identified therein. The core focus will continue to be on protection grants, capacity building, 
protection advice, advocacy on individual cases and campaigning around visibility & legitimacy for HRDs at risk. In 
line with the Strategic Plan, in 2021 we will add a US based representative (originally scheduled for 2020 but the 
recruitment was delayed because of Covid) and continue to expand capacity in the delivery of training. We will 
continue our review of management capacity and organisational systems. 
 
Income projections for 2021 are robust given the significant number of multi-annual funding arrangements in place. 
The main focus of attention will be on grant renewals and income generation focused on 2022 and beyond. 
 
We continue to liaise with donors on the potential impact of Covid-19 on both programme activities and any impact 
on income. We have had positive discussions with our key donors and were able to obtain agreement to postpone 
some activities given reduced expenditure in 2020. We will continue to liaise and monitor this. We remain confident 
about 2021 income but clearly the global economic impact of the Covid-19 crisis may have further consequences in 
2021 and beyond. 
 
 
Events since the end of the financial year 
 

There have been no significant events affecting the company since the financial year end other than as noted above. 
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Opinion 
 
We have audited the financial statements of Front Line, The International Foundation for the Protection of Human 
Rights Defenders (the Company), which comprise the Statement of Financial Activities, Balance Sheet, Statement of 
Cash Flows for the financial year ended 31 December 2020, and the related notes to the financial statements, including 
the summary of significant accounting policies. 
 
The financial reporting framework that has been applied in the preparation of the financial statements is Irish law and 
accounting standards issued by the Financial Reporting Council including FRS 102 “The Financial Reporting Standard 
applicable in the UK and Republic of Ireland” (Generally Accepted Accounting Practice in Ireland).  
 
In our opinion, Front Line, The International Foundation for the Protection of Human Rights Defenders’ financial 
statements:  
 
 give a true and fair view in accordance with Generally Accepted Accounting Practice in Ireland of the 

company’s affairs as at 31 December 2020 and of its financial performance and of the company’s incoming 
resources and application of resources for the year then ended; and 

 have been properly prepared in accordance with the requirements of the Companies Act 2014. 
 
Basis for opinion 
 
We conducted our audit in accordance with International Standards on Auditing (Ireland) (‘ISAs (Ireland)’) and 
applicable law.  Our responsibilities under those standards are further described in the ‘Responsibilities of the auditor 
for the audit of the financial statements’ section of our report.  We are independent of the company in accordance 
with the ethical requirements that are relevant to our audit of the financial statements in Ireland, namely the Irish 
Auditing and Accounting Supervisory Authority (IAASA) Ethical Standard concerning the integrity, objectivity and 
independence of the auditor, and the ethical pronouncements established by Chartered Accountants Ireland, applied 
as determined to be appropriate in the circumstances for the entity.  We have fulfilled our other ethical responsibilities 
in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion. 
  
Conclusions relating to going concern 
 
In auditing the financial statements, we have concluded that the Trustees’ use of going concern basis of accounting in 
the preparation of the financial statements is appropriate. 
 
Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the Company’s ability to continue as a going 
concern for a period of at least twelve months from the date when the financial statements are authorised for issue. 
 
Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant 
sections of this report.  
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Other information 
 
Other information comprises information included in the Trustees’ Annual Report, other than the financial statements 
and our auditor’s report thereon.  The trustees are responsible for the other information.  Our opinion on the financial 
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we 
do not express any form of assurance conclusion thereon. 
  
In connection with our audit of the financial statements, our responsibility is to read the other information and, in 
doing so, consider whether the other information is materially inconsistent with the financial statements or our 
knowledge obtained in the audit, or otherwise appears to be materially misstated.  If we identify such material 
inconsistencies in the financial statements, we are required to determine whether there is a material misstatement in 
the financial statements or a material misstatement of the other information.  If, based on the work we have performed, 
we conclude that there is a material misstatement of this other information, we are required to report that fact. 
 
We have nothing to report in this regard. 
 
Matters on which we are required to report by the Companies Act 2014 

 
• We have obtained all the information and explanations which we consider necessary for the purposes of  

our audit. 
• In our opinion the accounting records of the company were sufficient to permit the financial statements to  

be readily and properly audited. 
• The financial statements are in agreement with the accounting records. 
• In our opinion the information given in the Trustees report is consistent with the financial statements. Based 

solely on the work undertaken in the course of our audit, in our opinion, the Trustees report has been 
prepared in accordance with the requirements of the Companies Act 2014. 

 
Matters on which we are required to report by exception 
 
Based on our knowledge and understanding of the company and its environment obtained in the course of the audit, 
we have not identified material misstatements in the Annual Report. 
 
Under the Companies Act 2014 we are required to report to you if, in our opinion, the disclosures of trustees 
remuneration and transactions specified by section 305 to 312 of the Act have not been made.  We have no exceptions 
to report arising from this responsibility. 
 
Responsibilities of management and those charged with governance for the financial statements 
 
As explained more fully in the Trustees Responsibilities Statement, management is responsible for the preparation of 
the financial statements which give a true and fair view in accordance with Generally Accepted Accounting Practice 
in Ireland, including FRS 102, and for such internal control as trustees determine necessary to enable the preparation 
of financial statements that are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, management is responsible for assessing the company’s ability to continue as a 
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting unless management either intends to liquidate the company or to cease operations, or has no realistic 
alternative but to do so. 
 
Those charged with governance are responsible for overseeing the company’s financial reporting process.
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Responsibilities of the auditor for the audit of the financial statements 
 
The auditor’s objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an Auditor’s report that includes their opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 
ISAs (Ireland) will always detect a material misstatement when it exists.  Misstatements can arise from fraud or error 
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements. 
 
As part of an audit in accordance with ISAs (Ireland), the auditor will exercise professional judgment and maintain 
professional scepticism throughout the audit.  The auditor will also: 
 
 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 

error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is 
sufficient and appropriate to provide a basis for their opinion.  The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations, or the override of internal control. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
the company’s internal control. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and 
related disclosures made by management. 

 Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based 
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may 
cast significant doubt on the company’s ability to continue as a going concern.  If they conclude that a 
material uncertainty exists, they are required to draw attention in the Auditor’s report to the related 
disclosures in the financial statements or, if such disclosures are inadequate, to modify their opinion.  Their 
conclusions are based on the audit evidence obtained up to the date of the Auditor’s report.  However, future 
events or conditions may cause the company to cease to continue as a going concern. 

 Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, 
and whether the financial statements represent the underlying transactions and events in a matter that 
achieves a true and fair view.  

 
The auditor communicates with those charged with governance regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant deficiencies in internal control that may 
be identified during the audit. 
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The purpose of our audit work and to whom we owe our responsibilities 
 
This report is made solely to the company’s trustees, as a body, in accordance with section 391 of the Companies Act 
2014.  Our audit work has been undertaken so that we might state to the company’s trustees those matters we are 
required to state to them in an auditor’s report and for no other purpose. 
 
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the company 
and the company’s trustees as a body, for our audit work, for this report, or for the opinions we have formed. 
 
 
 
Jason Crawford 
For and on behalf of  
Grant Thornton 
Chartered Accountants 
Statutory Audit Firm 
 
13-18 City Quay 
Dublin 2 
 
 
Date: 25 March 2021

siobhanmoran
Stamp
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  2020 2020 2020 2019 2019 2019 
  Unrestricted 

Funds 
Restricted 

Funds 
Total 

Funds 
Unrestricted 

Funds 
Restricted 

Funds 
Total 

Funds 
  € € € € € € 
Income and endowments from:        
Charitable activities 4 1,676,981 2,759,134 4,436,115 1,917,365 2,588,916 4,506,281 
Donations and legacies 5 466,916 949,791 1,416,707 508,780 1,351,875 1,860,655 
  ------------------------ ------------------------ ---------------------- ------------------------ ------------------------  ---------------------- 
Total income  2,143,897 3,708,925 5,852,822 2,426,145 3,940,791 6,366,936 
 
Expenditure on:  

      

Charitable activities 6 (2,019,338) (3,638,746) (5,658,084) (2,188,534) (3,942,227) (6,130,761) 
Raising funds expenditure 7 (123,460) (71,387) (194,847) (205,739) (30,296) (236,035) 
  ------------------------ ------------------------ ---------------------- ------------------------ ------------------------  ---------------------- 
Total expenditure  (2,142,798) (3,710,133) (5,852,931) (2,394,273) (3,972,523) (6,366,796) 
 
Net surplus / (expenditure) 

 
 1,099 (1,208) (109) 31,872 (31,732) 140 

  ------------------------ ------------------------ ---------------------- ------------------------ ------------------------  ---------------------- 
Net movements in funds 16 1,099 (1,208) (109) 31,872 (31,732) 140 
       
Reconciliation of funds       
Fund balances at the beginning of the financial year 124,428 4,557 128,985 92,556 36,289 128,845 
 ------------------------ ------------------------ ---------------------- ------------------------ ------------------------ ------------------------ 
Fund balances at the end of financial year      16 125,527 3,349 128,876 124,428 4,557 128,985 
 =========== ===        ========= =========== ==        ========= =========== ==        ========= 
 
All amounts relate to continuing operations. 
 
There was no other comprehensive income during the financial year (2019: €Nil). 
 
The notes on pages 16 to 29 form part of these financial statements.
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 2019 2019 

 € € 
Cash flows from operating activities   
Net surplus / (deficit) for the financial year  (109) 140 
    
Adjustments for:    
Depreciation  28,348 24,931 
Interest received  - (5) 
(Increase)/decrease in debtors  (118,747) 555,605 
Increase/(decrease) in creditors  1,434,621 (2,412,128) 
  -------------------------- -------------------------- 
Net cash generated/ (used in) from operating 
activities 

 1,344,113 (1,831,457) 

    
Cash flows from investing activities    
Acquisition of tangible assets  (29,101) (22,763) 
Interest received  - 5 
  ------------------------- ------------------------- 
Net cash used in investment activities  (29,101) (22,758) 

    
Increase/(decrease) in cash at bank and in hand in 
the financial year 

 1,315,012 (1,854,215) 

  ------------------------- ------------------------- 
Cash at bank and in hand at beginning of financial 
year 

 2,088,687 3,820,933 

  ------------------------- ------------------------- 
Cash held in a restricted capacity (Note 13)  493,790 121,969 
  ------------------------- ------------------------- 
Cash at bank and in hand at end of financial year  3,897,489 2,088,687 
  ============ ============ 

   
Analysis of changes in net debt: 

 At start of 
year 

Cash Other non-cash 
changes 

At end of year 

     
Cash 2,088,687 1,780,454 28,348 3,897,489 
Bank overdrafts 6,336 (6,336) - - 

 
The notes on pages 16 to 29 form part of these financial statements.



Front Line, The International Foundation for the Protection of Human Rights 
Defenders 

Notes to financial statements 

For the financial year ended 31 December 2019 
 

16 

 

1. General information 
 

Front Line, The International Foundation for the Protection of Human Rights Defenders (“Front Line”) is a 
company limited by guarantee incorporated in the Republic of Ireland on 18 November 2016 with a registered 
office at 2nd Floor Grattan House, Temple Road, Co. Dublin. The company began its activities on 1 April 2017. 
 
The company is a charitable company limited by guarantee. The charity does not have share capital, and 
consequently the liability of members is limited, subject to an undertaking by each member to contribute to the 
net assets or liabilities of the charity on winding up such amounts as may be required, but not exceeding €1. 
 

2. Accounting policies 
 
2.1 Basis of preparation 
 
(a) Statement of compliance with the Financial Reporting Standards 

 
The financial statements are prepared on a going concern basis, under the historical cost convention unless 
otherwise noted in the accounting policies below. They have been prepared in accordance with the 
accounting standards issued by the Financial Reporting Council, including FRS102 “The Financial 
Reporting Standard Applicable in the UK and Republic of Ireland” (“FRS102”), and the Statement of 
Recommended Practice – Accounting and Reporting by Charities, effective 1 January 2019 (“SORP”), and 
Irish Statute comprising Companies Act 2014. 
  
The charity has adopted the SORP on a voluntary basis as its application is not a requirement of current 
regulations for charities registered in Ireland; however, it is considered best practice. The trustees consider 
the adoption of the SORP as the most appropriate accounting practice and presentation to properly reflect 
and disclose the activities of the charity.  
 
The company meets the definition of a public benefit entity under FRS102. 
 
The preparation of financial statements in compliance with FRS 102 requires the use of certain critical 
accounting estimates. It also requires management to exercise judgment in applying the Company's 
accounting policies (see note 3). 
 

(b) Functional and presentation currency 
 
The financial statements are presented in Euro (€), the company’s functional and presentation currency, 
and all values represent absolute amounts except when otherwise indicated. 
 

2.2 Fund accounting 
 

Unrestricted income funds comprise those funds which the trustees are free to use for any purpose in 
furtherance of the charitable objects. Unrestricted funds include designated funds where the trustees, at 
their discretion, have created a fund for a specific purpose. 
 
Restricted funds are funds which are to be used in accordance with specific restrictions imposed by the 
donor or trust deed. 

 
2.3 Grants 

 
Grants are credited to the Statement of Financial Activities when there is reasonable assurance that: 
 

 the company will comply with the conditions of the grant agreement; and 
 the grant will be received. 
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2. Accounting policies (continued) 
 

2.3 Grants (continued) 
 
The company recognises government grant income based on the performance model and is applied on a 
class-by-class basis. 
 
Under the performance model grant income is recognised as follows: 
 

 Where there are specified future performance-related conditions, the grant income is recognised 
when the performance-related conditions are met. 

 Where there are no specified future performance-related conditions, the grant income is 
recognised when the grant proceeds are received or receivable. 

 Where grant income is received before the revenue recognition criteria are satisfied the income is 
recognised as a liability. 

 
The company recognises other grant income and donations under the accruals model as follows: 
 

 Grants relating to revenue shall be recognised in income on a systematic basis over the term of 
the grant agreement entered in line with the related costs for which the grant is intended to 
compensate. 

 Where a grant is receivable as compensation for expenses or losses already incurred, or for the 
purpose of giving immediate financial support to the Company with no future related costs, the 
income is recognised in the period in which it becomes receivable. 

 
2.4 Interest income 

 
Interest income is recognised in the Statement of Financial Activities using the effective interest method.  

  
2.5 Recognition of expense 

 
Expenditure is analysed between raising funds and charitable activities. 
 
The costs of each activity have been separately accumulated and disclosed. Expenditure is recognised in the 
financial period to which it relates. Expenditure incurred but unpaid at the balance sheet date is included in 
accruals and other creditors. Charitable expenditure comprises all expenditure incurred by the company in 
meeting its charitable objectives as opposed to the costs of raising funds to finance these activities. 
 

2.6 Allocation of costs 
  

Support costs are those functions that assist the work of the company but do not directly undertake 
charitable activities. Support costs include back office costs, finance, personnel, payroll and governance 
costs which support the company’s programmes and activities. These costs have been allocated between 
expenditure on charitable activities and grants and programmes. 

 
2.7 Foreign exchange and functional currency 

 
Transactions during the financial period have been translated at the rate of exchange ruling at the date of 
the transaction.  Monetary assets and liabilities denominated in foreign currencies are translated into Euro 
at the rates of exchange ruling at the balance sheet date.  The resulting surplus or deficits are dealt with in 
the Statement of Financial Activities. 

  



Front Line, The International Foundation for the Protection of Human Rights 
Defenders 

Notes to financial statements 

For the financial year ended 31 December 2019 
 

18 

 

2. Accounting policies (continued) 
 

2.8 Operating leases: the Company as lessee 
 
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line 
basis over the lease term. 
 
Benefits received and receivable as an incentive to sign an operating lease are recognised on a straight line 
basis over the financial period until the date the rent is expected to be adjusted to the prevailing market 
rate. 

 
2.9 Pensions 

 
Pension benefits for employees are met by payments to a defined contribution pension fund.  
Contributions are charged to the Statement of Financial Activities in the year in which they fall due.  
Differences between the amounts charged in the Statement of Financial Activities and payments made to 
pension funds are treated as assets or liabilities. 
 

2.10 Tangible fixed assets 
 

Tangible fixed assets under the cost model are stated at historical cost less accumulated depreciation and 
any accumulated impairment losses.  Historical cost includes expenditure that is directly attributable to 
bringing the asset to the location and condition necessary for it to be capable of operating in the manner 
intended by management. Fixed assets of the original Trust were gifted to the Company effective 1 April 
2017 at net book value. 
 
Depreciation is charged so as to allocate the cost of assets less their residual value over their estimated 
useful lives, using the straight-line method. 
 
Depreciation is provided on the following basis: 
 Office equipment  - 5 years 
 Computer equipment - 3 years 
 
The assets’ residual values, useful lives and depreciation methods are reviewed, and adjusted prospectively 
if appropriate, or if there is an indication of a significant change since the last reporting date. 
 
Gains and losses on disposals are determined by comparing the proceeds with the carrying amount and are 
recognised in the Statement of Financial Activities. 
 

2.11 Impairment of assets 
 
At each reporting date fixed assets are reviewed to determine whether there is any indication that those 
assets have suffered an impairment loss. If there is an indication of possible impairment, the recoverable 
amount of any affected asset is estimated and compared with its carrying amount. If estimated recoverable 
amount is lower, the carrying amount is reduced to its estimated recoverable amount, and an impairment 
loss is recognised immediately in surplus or deficit.  
 
If an impairment loss subsequently reverses, the carrying amount of the asset is increased to the revised 
estimate of its recoverable amount, but not in excess of the amount that would have been determined had 
no impairment loss been recognised for the asset in prior years. A reversal of an impairment loss is 
recognised immediately in profit or loss. 
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2. Accounting policies (continued) 
 

2.12 Reserves 
 
Unrestricted funds consist of general funds which are expendable at the discretion of the Board in 
furtherance of the objectives of the company. 
 
Designated funds represent amounts that Front Line has at its discretion set aside for specific purposes, 
which would otherwise form part of the general reserves of the organisation. 
 
Restricted funds are funds which are to be used in accordance with specific restrictions imposed by the 
donor or trust deed. 
 
In order to secure the long term viability of Front Line and to maintain the smooth operation of the 
organisation, it is critical to ensure the company has access to adequate funding. 
 
The Board has calculated that the optimum reserve level for the organisation would be a figure that reflects 
8 months operational overhead costs plus a calculation of winding up costs. This figure is updated on an 
annual basis. This equates to a reserve fund balance requirement of €4.6m which is allocated to a specific 
fund. 
 
The Donor Trust has confirmed to the Front Line Board of Trustees that this sum is available and also 
that at least one quarter of the reserve fund is available on a short notice to facilitate any short term liquidity 
issues. 
 
Any interest accrued by the Donor Trust will in the first instance be used to ensure the balance held will 
cover the optimum reserve level set in this policy. In years to come, where the funds held in the Donor 
Trust are sufficient to cover the optimum reserve level any interest can be drawn down to support the 
ongoing work of Front Line. 
 

2.13 Debtors 
 
Short term debtors are measured at transaction price, less any impairment. Loans receivable are measured 
initially at fair value, including transaction costs, and are measured subsequently at amortised cost using 
the effective interest method, less any impairment. 
 

2.14 Cash and cash equivalents 
 
Cash is represented by cash in hand and deposits with financial institutions repayable without penalty on 
notice of not more than 24 hours. Cash equivalents are highly liquid investments that mature in no more 
than three months from the date of acquisition and that are readily convertible to known amounts of cash 
with insignificant risk of change in value. 
 
In the Statement of Cash Flows, cash at bank and in hand are shown net of bank overdrafts that are 
repayable on demand and form an integral part of the company’s cash management. 

 
2.15 Creditors 

 
Short term creditors are measured at the transaction price. Other financial liabilities, including bank loans, 
are measured initially at fair value, including transaction costs, and are measured subsequently at amortised 
cost using the effective interest method. 
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2. Accounting policies (continued) 
 

2.16 Financial instruments 
 
The company only enters into basic financial instruments transactions that result in the recognition of 
financial assets and liabilities like trade and other debtors and creditors, loans from banks and other third 
parties, loans to related parties and investments in non-puttable ordinary shares. 
 
Debt instruments (other than those wholly repayable or receivable within one year), including loans and 
other accounts receivable and payable, are initially measured at present value of the future cash flows and 
subsequently at amortised cost using the effective interest method. Debt instruments that are payable or 
receivable within one year, typically trade payables or receivables, are measured, initially and subsequently, 
at the undiscounted amount of the cash or other consideration expected to be paid or received. However 
if the arrangements of a short-term instrument constitute a financing transaction, like the payment of a 
trade debt deferred beyond normal business terms or financed at a rate of interest that is not a market rate 
or in case of an out-right short-term loan not at market rate, the financial asset or liability is measured, 
initially, at the present value of the future cash flow discounted at a market rate of interest for a similar 
debt instrument and subsequently at amortised cost. 

 
Financial assets that are measured at cost and amortised cost are assessed at the end of each reporting 
period for objective evidence of impairment. If objective evidence of impairment is found, an impairment 
loss is recognised in the Statement of Financial Activities. 
 
For financial assets measured at amortised cost, the impairment loss is measured as the difference between 
an asset's carrying amount and the present value of estimated cash flows discounted at the asset's original 
effective interest rate. If a financial asset has a variable interest rate, the discount rate for measuring any 
impairment loss is the current effective interest rate determined under the contract. 
 
For financial assets measured at cost less impairment, the impairment loss is measured as the difference 
between an asset's carrying amount and best estimate, which is an approximation of the amount that the 
company would receive for the asset if it were to be sold at the reporting date. 
 
Financial assets and liabilities are offset and the net amount reported in the Balance sheet when there is an 
enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to 
realise the asset and settle the liability simultaneously. 

 
 

3. Judgments in applying accounting policies and key sources of estimation uncertainty 
 

Estimates and judgments are continually evaluated and are based on historical experience and other factors’ 
including expectation of future events that are believed to be reasonable under the circumstances. 
 
Significant management judgement 
The following are significant management judgments in applying accounting policies of the company that have 
the most significant effect on the financial statements. 
 
Going concern 
After reviewing the impact of Covid-19, the company’s forecasts and projections, the directors have a reasonable 
expectation that the company has adequate resources to continue in operational existence for at least 12 months 
from the date of the financial statements and therefore continues to adopt the going concern basis.  

 
Classification and analysis of restricted and unrestricted income and corresponding expenditure 
Determining appropriate classification of income as being either restricted or unrestricted in line with donors’ 
contracted stipulations is a significant judgement applied by management. Thorough reviews of agreements are 
performed by management to ensure appropriate analysis and expenditure in line with same. 
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3. Judgments in applying accounting policies and key sources of estimation uncertainty (continued) 

 
Estimates and Assumptions 
The key estimates and assumptions concerning the future and other key sources of estimation uncertainty at the 
financial reporting date, that have a significant risk of causing a material adjustment to the carrying amounts of 
assets and liabilities within the next financial year as discussed below: 
 
Estimating useful lives of depreciable assets 
Management reviews its estimates of the useful lives of depreciable assets at each reporting date based on the 
expected utility of the assets. Uncertainties in these estimates relate to technical or physical obsolescence that may 
change the utility of certain office and computer equipment.   

 
4. Income from charitable activities 
  

 

 
5. Donations and legacies 

2020    
 Unrestricted Funds Restricted Funds Total Funds 
 € € € 
Trust and Foundation income 426,312 901,636 1,327,948 
Public donations 24,181 1,155 25,336 

Other dinations 16,423 47,000 63,423 

 ----------------------- ----------------------- ----------------------- 

Total income from donations 466,916 949,791 1,416,707 

 =========== ========= ========= 
 

 

2020    
 Unrestricted 

Funds Restricted Funds Total Funds 
 € € € 
Government grants 1,646,375 2,011,460 3,657,835 
Non-Government grants 30,606 747,674 778,280 
 ----------------------- ----------------------- ----------------------- 

Total income from charitable activities 1,676,981 2,759,134 4,436,115 

 =========== ========= ========= 

2019    
 Unrestricted 

Funds Restricted Funds Total Funds 
 € € € 
Government grants 1,887,275 1,675,132 3,562,407 
Non-Government grants 30,090 913,784 943,874 
 ----------------------- ----------------------- ----------------------- 

Total income from charitable activities 1,917,365 2,588,916 4,506,281 

 =========== ========= ========= 
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5. Donations and legacies (continued) 
 
2019    
 Unrestricted 

Funds Restricted Funds Total Funds 
 € € € 
Trust and Foundation income 488,151 1,351,875 1,840,026 
Public donations 20,624 - 20,624 
Interest income 5 - 5 

 ----------------------- ----------------------- ----------------------- 

Total income from donations 508,780 1,351,875 1,860,655 
 =========== ========= ========= 

 

6. Expenditure on charitable activities 

2020    
 Unrestricted 

Funds Restricted Funds Total Funds 
 € € € 
Grant & Programme    
Protection grant assistance for HRDs 589,915 1,459,335 2,049,250 
Programs for HRDs 46,819 215,484 262,303 
Protection training and capacity building 64,434 499,979 564,413 
Regional based protection coordination for HRDs 287,609 653,267 940,876 
Multilingual resources for HRDs 18,183 121,277 139,460 
Visibility and legitimacy for HRDs 234,169 204,907 439,076 
Dublin Human Rights Festival - 1,405 1,405 
Memorial project 19,139 115,222 134,361 
International advocacy for the protection of HRDs at 
Risk 

153,231 161,915 315,146 

Total grant & programme 1,413,499 3,432,791 4,846,290 

    
Support costs    
Programme management 52,129 5,006 57,135 
Premises and facilities 17,103 53,903 71,006 
Human resources and organisational development 40,458 17,476 57,934 
Information technology 46,949 5,118 52,067 
Finance 90,442 58,164 148,606 
Operational costs 284,938 45,009 329,947 
Governance costs 73,820 21,279 95,099 

Total support costs  605,839 205,955 811,794 

    
Total expenditure on charitable activities  2,019,338 3,638,746 5,658,084 
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6. Expenditure on charitable activities (continued) 

 
2019    
 Unrestricted 

Funds 
Restricted 

Funds Total Funds 
 € € € 
Grant & Programme    
Protection grant assistance for HRDs 217,598 1,740,521 1,958,119 
Programs for HRDs 90,591 122,072 212,663 
Protection training and capacity building 93,632 637,142 730,774 
Regional based protection coordination for HRDs 310,078 597,096 907,174 
Multilingual resources for HRDs 69,383 10,899 80,282 
Visibility and legitimacy for HRDs 357,827 168,041 525,868 
The Dublin Platform for HRDs 89,770 337,722 427,492 
Dublin Human Rights Festival 5,826 - 5,826 
Memorial project 58,884 38,358 97,242 
International advocacy for the protection of HRDs at Risk 338,420 173,212 511,632 
Total grant & programme 1,632,009 3,825,063 5,457,072 
    
Support costs    
Programme management 41,364 10,868 52,232 
Premises and facilities 56,086 12,300 68,386 
Human resources and organisational development 22,572 4,098 26,670 
Information technology 48,447 10,875 59,322 
Finance 81,415 59,469 140,884 
Operational costs 211,043 13,200 224,243 
Governance costs 95,598 6,354 101,952 
Total support costs  556,525 117,164 673,689 
 
Total expenditure on charitable activities  

 
2,188,534 

   
 3,942,227 

 
6,130,761 
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7. Raising funds expenditure 
 

2020 
   

 Unrestricted 
Funds 

Restricted 
Funds Total Funds 

 € € € 
Cost of generating funds 93,511 71,387 164,898 

Support costs 29,949 - 29,949 

 ----------------------- ------------------- ----------------------- 

Total raising funds expenditure 123,460 71,387 194,847 

 =========== ========= ========= 

    

2019    
 Unrestricted 

Funds 
Restricted 

Funds Total Funds 
 € € € 
Cost of generating funds 173,884 30,296 204,180 

Support costs 31,855 - 31,855 

 ----------------------- ------------------- ----------------------- 

Total raising funds expenditure 205,739 30,296 236,035 

 =========== ========= ========= 
 

8. Net surplus/(expenditure) 
 
Net surplus/(expenditure) is stated after charging: 
 2020 2019 

 € € 
Depreciation of fixed assets 28,348 24,931 
Operating lease rentals 71,968 72,262 
Fees payable to the company’s auditor – audit of company 
      – other   

13,915 
24,080 

13,164 
22,708 

Defined contribution pension costs – other 61,822 55,663 
Foreign exchange loss 130 11,957 
 ============= ============= 

 
Taxation  
 
The company with company number CHY22404 is a registered company and is exempt from tax in accordance 
with the provisions of Section 207 of the Taxes Consolidation Act.  
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10. Employee costs 
 

Staff costs were as follows: 
 2020 2019 

 € € 
Wages and salaries 1,144,713 1,184,815 
Social security costs 126,594 129,670 
Staff pension costs 61,822 55,663 
Field salaries  734,026 510,921 
International advocacy salaries 155,179 153,962 
Campaign salaries 172,843 156,517 
 ------------------------- ------------------------- 
 2,395,177 2,191,548 
 ============ ============ 

 
 No trustees received any remuneration during the financial period. Trustee expenses comprising travel and other 
expenses, amounted to €1,010 (2019: €9,985). 

 
 Capitalised employee costs during the financial year amounted to €Nil (2019: €Nil). 
 
 Key management personnel received €181,969 (2019: €200,360) during the financial year. 
 
 The average monthly number of employees, including the trustees, during the financial year was as follows: 

 
 2020  2019 
 No.  No. 
Management 12  4 
Researchers 12  10 
Finance 4  6 
Training and Communications 9  9 
Administration 8  8 
 -------------------------  ------------------------- 
 45  37 
 -------------------------  ------------------------- 

 
The number of employees whose emoluments, excluding employer pension contributions, were greater than 
€60,000, on an annual basis, was as follows: 
 

 
2020 

 
2019 

€60,001 - €70,000 8  7 
€70,001 - €80,000 -  1 
€80,001 - €90,000 -  2 
€90,001 - €100,000 1  - 
€100,001 - €110,000 -  - 
€110,001 - €120,000 1  1 
 -------------------------  ------------------------- 
 10  11 
 -------------------------  ------------------------- 
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11. Tangible fixed assets 
 

 Office 
equipment 

€ 

 Computer 
equipment 

€ 

 Total 
 

€ 
COST OR VALUATION      
At 1 January 2020 32,970  73,756  106,726 
Additions -  29,101  29,101 
Disposals (2,300)  (1,776)  (4,076) 
At 31 December 2019 30,670  101,081  131,751 
      
DEPRECIATION AND IMPAIRMENT      
At 1 January 2020 10,518  44,319  54,837 
Charge for the financial year 6,675  21,673  28,348 
Disposals (2,300)  (1,776)  (4,076) 
At 31 December 2020 14,893  64,216  79,109 
      
NET BOOK VALUE      
At 31 December 2020 15,777  36,865  52,642 
At 31 December 2019 22,452  29,437  51,889 

 
12. Debtors 

 
 2020 2019 
 € € 
Due within one year   

Other debtors 18,280 230 
Accrued income 310,051 203,072 
Prepayments 50,914 38,916 
 ------------------------- ------------------------- 
 379,245 242,218 
 ============= ============= 
 2020 2019 
 € € 
Due after more than one year   

Other debtors - 18,280 
 ------------------------- ------------------------- 
 - 18,280 
 ============= ============= 

 
13. Cash and cash equivalents 
 

 2020 2019 
 € € 
   
Cash at bank and in hand 3,897,489 2,088,687 
 ============= ============= 

 
Amounts included in cash at bank and in hand of €493,790 (2019: €121,969) represent amounts which are held 
by the company in a restricted capacity on behalf of European Instrument for Democracy & Human Rights. 
The company acts as funds coordinator on its behalf and is not responsible for the programmes run by the 
beneficiaries. A corresponding amount is held in trade creditors.  
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14. Creditors: amounts falling due within one year 
 

 2020 2019 
 € € 
Trade creditors 624,483 205,533 
Bank overdrafts - 18,859 
   
Deferred income 3,382,655 1,954,762 
PAYE/PRSI   36,777 34,960 
Amounts owed to affiliates - 3,903 
Accruals  147,387 54,072 
Other creditors 9,198  
 ------------------------- ------------------------- 
 4,200,500 2,272,089 
 ============= ============= 

 
Trade creditors, accruals and other creditors are payable at various dates in accordance with the suppliers’ usual 
and customary terms. 

 
The terms of the deferred income are based on underlying contracts. 
 
Amounts owed to affiliates are unsecured, interest free and repayable on demand. 

 
 
 

15. Analysis of fund movements 
 

 

Fund brought 
forward Income Expense 

 
Transfer 
between 

funds 
Fund carried 

forward 
 € € € € € 
Unrestricted 124,428 2,143,897 (2,142,798) - 125,527 
Restricted 4,557 3,708,925 (3,710,133) - 3,349 
 ------------------------ ------------------------ ------------------------ ------------------------ ------------------------ 
 128,985 5,852,822 (5,852,931) - 128,876 
 ============ ============ ============ ============ ============ 
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16. Funds 
 
Unrestricted funds 
Unrestricted reserves comprises of all current financial year surplus and deficits and may only be utilised as a 
means to discharge the operations of the company. 
 
Designated funds 
Designated funds represent amounts that Front Line Defenders has at its discretion set aside for specific 
purposes, which would otherwise form part of the general reserves of the organisation. 
 
Restricted funds 
Restricted reserves comprises of all current financial year surplus and deficits and may only be utilised as intended 
and specified by the donors of the company. 
 
 

17. Pension commitments 
 
The company operates a defined contributions pension scheme for the benefit of the employees.  The assets of 
the scheme are administered by the trustees in a fund independent from those of the company. 
 
Contributions due to the scheme at the balance sheet date was €50 (2019: €Nil). The pension cost charge 
represents contributions payable by the company to the fund, and amounted to €57,642 (2019: €55,663). 
 
 

18. Commitments under operating leases 
 
At 31 December 2020 the company had future minimum lease payments under non-cancellable operating leases 
as follows: 

 2020 
€ 

2019 
€ 

Not later than 1 year 5,125 61,500 
Later than 1 year and not later than 5 years - 5,125 
 ----------------------- ----------------------- 
 5,125 66,625 
   =  =  = =====     ===   =  =  = =====     === 

 
19. Related party transactions 

 
The company receives interest income on an annual basis from a fund held by a Donor Trust. This Trust was set 
up in 2001 following a donation being made from one of the trustees, Denis O’Brien. Income is recognised in 
the financial statements on a receipts basis. Front Line Defenders only draws income from the Fund on an as 
needed basis.  
 
For further details on the operations between Front Line Defenders and the Donor Trust please refer to the 
company’s reserve policy set out in the statement of accounting policies Note 2. 
 
The company received donations from Front Line USA, a public company registered in the United States, 
amounting to €505,067 (2019: €581,534). The entities are related only by way of common directorships held, 
being Maria Mulcahy. Deferred grants from Front Line USA at the year-end amounted to €223,130 (2019: 
€362,661). Accrued grants from Front Line USA at the year-end amounted to €Nil (2019: € Nil). 
 
During the financial year, Front Line (UK) Foundation, a company limited by guarantee registered and 
incorporated in the United Kingdom, advanced €Nil (2019: €3,903) to the company which remained unpaid at 
year end. The advance is unsecured, interest free and is repayable on demand. The company is related only by 
virtue of common directorship being Kieran Mulvey. 
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20. Related party transactions (continued) 
 
During the financial year, the company received funding from FIFDH, Fondation Internationale pour les 
Défenseurs des Droits de L’Homme, a private foundation registered in Belgium, amounting to €18,595 (2019: 
€27,644) The company is one of the founding organisations of the foundation.  The company’s deputy director, 
Andrew Anderson is on the board of FIFDH. 

 
21. Post balance sheet events 
 

There have been no significant events with the company since the financial year end and the Trustees do not 
foresee any substantial changes to the nature of the business in the foreseeable future. 
 

 
22. Analysis of net assets between funds 
 

 Unrestricted 
funds 

€ 

Restricted 
funds 

€ 

Total 
 

€ 
    
Tangible assets 52,642 - 52,642 
Current assets 4,273,385 3,349 4,276,734 
Current liabilities (4,200,500) - (4,200,500) 
At 31 December 2019 125,527 3,349 128,876 

 
In respect of prior year: 
 
 Unrestricted 

funds 
€ 

Restricted 
funds 

€ 

Total 
 

€ 
    
Tangible assets 51,889 - 51,889 
Current assets 2,344,628 4,557 2,349,185 
Current liabilities (2,272,089) - (2,272,089) 
At 31 December 2019 124,428 4,557 128,985 

 
 
23. Approval of the financial statements  
 
 The financial statements were approved by the board of trustees on 25 March 2021.                          
. 

 

  

 


